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The Police Chief’s Association of Orange County in partnership with the City of Middletown Police Department received a grant through the Department of Justice - Office of Community Oriented Policing Services (COPS Office) in the amount of $245,290.00 to conduct de-escalation training programs through ICAT- Integrating Communications, Assessment and Tactics for defusing critical incidents and developing internal marketing materials to contribute to a culture of de-escalation.  
The grant funds will be utilized to host the Train the Trainer Program and reimburse Orange County agencies the actual hourly cost of overtime (excluding fringe) incurred for sending personnel to the train the trainer portion of the ICAT training.
In addition, grant funding will be used to reimburse the overtime costs incurred for Orange County agencies sending personnel to participate in scheduled ICAT trainings through the Association. This reimbursement may cover a portion, or all the actual overtime costs incurred depending on the number of agencies and personnel participating.  The training committee will establish a reimbursement process for both the Train the Trainer and regular ICAT trainings and update the Association when the second phase of training is scheduled. 
We are in the process of finalizing a contract with the Police Executive Research Forum to pay PERF to host an ICAT Train the Trainer Session at the Orange County Fire Training Center on April 30th 
(8am-5pm) and May 1st (8am to 1pm).  The cost to purchase this training curriculum and provide the initial Train the Trainer Session and provide audit assistance for a future training is $37,130.00 for a maximum of 45 students from Orange County law enforcement agencies. 
According to the Police Executive Research Forum, ICAT is an evidence-based program that provides officers with innovative use of force and de-escalation training tactics to safely defuse a range of critical incidents.  This training focuses on situations involving persons in crisis and those who are either unarmed or armed with weapons other than firearms. The training program is delivered by certified instructors and role play exercises emphasizing scenario-based exercises combined with classroom lecture and case studies.  Trainees will learn to employ the “Critical Decision-Making Model” providing officers with improved skills to assess situations, make safe and effective decisions, and document their actions.
The ICAT training program consists of seven modules:

· Module 1: Introduction – This module provides an overview of the ICAT program and how it was developed.

· Module 2: The Critical Decision-Making Model – This module teaches the Critical Decision-Making Model (CDM). Instructors cover the five steps of the CDM – collect information; assess situation, threats, and risks; consider police powers and agency policy; identify options, determine best course of action; and act, review, and re-assess – as well as the CDM "core", which includes an agency's mission statement, values, ethics, and guiding principles.

· Module 3: Crisis Recognition – In this module, officers learn how to identify those experiencing a crisis. Topics include mental illness, intellectual and developmental disabilities, and contributing factors to a crisis.

· Module 4: Tactical Communications – This module provides guidance on interacting with those in crisis. It discusses verbal and non-verbal communication, active listening, and making a connection.

· Module 5: Suicide by Cop – This module addresses "suicide-by-cop" incidents, meaning those in which a person attempts to die by suicide by forcing an officer to use lethal force. It includes guidance on recognizing and responding to these incidents, including advice about what to say to the individual.

· Module 6: Operational Tactics – In this module, instructors discuss tactical considerations before, during, and after a critical incident. Topics include developing a working strategy, using good positioning and teamwork during an incident, and debriefing after an incident.

· Module 7: Step Up and Step In – The final module provides officers with guidance on how they might prevent problems before they occur. This may include intervening when a colleague is about to make a mistake or speaking up about a plan they think is more likely to safely resolve a situation.

Please copy and paste the link below into your browser to watch an informative video to learn more about ICAT and the PERF National ICAT Training Center:

https://youtu.be/rPUzH7h-QnA?t=2
For additional information, please visit the Police Executive Forum-ICAT, using the following link:  https://www.policeforum.org/icat-training-guide
Once the Train the Trainer portion of ICAT is completed, the Association will schedule several 12-hour blocks of instruction during the months of May and June to provide Orange County agencies opportunities to train their staff. 

